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Six Sigma management methodology and philosophy has gained world wide 
recognition with its success stories in Motorola and General Electric (GE). Nowadays, 
most of the leading companies in the world are implementing Six Sigma in order to 
achieve sustainable success. In China, more and more businesses are introducing Six 
Sigma, some in a very high key while some keep it at low profile. 
Researches on Six sigma management best practices in China have been more 
focused on introducing and spreading the ideas, while insufficiently devoted to 
evaluating its implementation results, conditions of implementation and theories in a 
criticism manner. This thesis aims at sharing my view of several critical pre-requisites 
for a business to implement Six Sigma thru the case study on a subsidiary of GE in 
China.  I hope this will be of reference value to Chinese businesses management who 
are considering implementing Six Sigma in the business.  
Three critical pre-requisites are identified for successful Six Sigma 
implementation in this case study. Firstly, the fast and thorough penetration of GE 
values into the newly formed team has set a very good stage for Six Sigma 
introduction. Secondly, the business leader has really been driving Six Sigma 
implementation thru leading by example and mobilizing management team 
commitment with motivation and disciplines. Lastly, this subsidiary has enjoyed the 
privilege as a part of one of the best managed companies in the world thus its 
management started at a good level of sophistication. The full scale of ERP launching 
provided the necessary infrastructure for Six Sigma project data collection. Therefore, 
it is recommended that domestic businesses shall perform a discreet evaluation on 
corporate culture compatibility with Six Sigma, management attitude and the level of 
business management sophistication. If anyone of those three is not in place yet, then 
full-scale launching Six Sigma will not be a wise choice. Instead, the business should 
consider piloting in a small scale first, or including Six Sigma into existing 
improvement systems, or considering introducing other management methodology 
instead of Six Sigma.   
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第一章  导论 








自 2000 年开始，国内不少优秀企业在学习和借鉴通用电气（General 
Electric，简称 GE）――世界 受关注的公司的成功经验的过程中，对六西格




















                                                          
①资料来源：（美）彼得·S·潘德. 六西格玛是什么[M]. 北京：中国财政经济出版社. 2002 年. 2. 
②资料来源：张哲诚. 挑战极限——通用电气奇迹解密[M]. 广州：广州出版社. 2001 年. 57-63 
③资料来源：胡楠. 六西格玛在中国企业的实施——质量与流程能力的双重提升[M]. 北京：北京大学出版社. 
2003 年. 40-47 













































                                                          
①资料来源：（美）苏比尔·乔布里. 六西格玛的力量[M]. 北京：电子工业出版社. 2002 年 
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六西格玛这个术语是从统计学上衍生出来的绩效目标，指在每百万次活动

































                                                          
①资料来源：（美）彼得·S·潘德. 六西格玛管理法——追求卓越的阶梯[M].  北京：机械工业出版社. 
2001 年. VIII-XX 
②资料来源：曹晓峰. 精益还是六西格玛.六西格玛品质网[Z]. 2004 年 7 月 8 日 
③资料来源：六西格玛国际学院专家组. SMT 之家.六西格玛常见问题解答[Z]. 
http://www.smthome.net/article/152.html 
④资料来源： 《通用电气在中国》（通用电气（中国）有限公司的内部刊物）. Six Sigma"校友录"[Z]. 
http://www.ge.com.cn/magazine/2003-2/i6_2.htm. 2003 年夏季刊 
⑤资料来源：（美）彼得·S·潘德. 六西格玛管理法——追求卓越的阶梯[M].  北京：机械工业出版社. 







































形成的（Kolb & Wolk，2000；Abrahamson, 1996）。本文的研究对象是第二种
作为管理时尚的六西格玛 佳管理实践。 
                                                          
①资料来源：（美）彼得·S·潘德. 六西格玛管理法——追求卓越的阶梯[M].  北京：机械工业出版社. 
2001 年. VIII-XX 
②资料来源：郭霖. 佳管理实践是否真的 佳——基于平衡计分卡研究现状的案例分析[R]. 黄速建等编辑. 













第一章  导论 
 5



























                                                          
①资料来源：郭霖. 佳管理实践是否真的 佳——基于平衡计分卡研究现状的案例分析[R]. 黄速建等编辑. 
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